Developing/implementing subacute programs in long-term care.
Subacute care is a new and rapidly growing area. The industry is still constantly changing. Prior experience in hospitals or long term care is not enough to ensure success in this new arena. Success depends on giving careful consideration to the corporate mission, staff selection and orientation, and to staff training. As the push continues toward providing comprehensive care programs delivered at a negotiated cost and within a set time frame, new roles for SAC facilities will evolve. In developing their roles, SAC facilities have much to gain from the prior experiences of their staff. However, staff members must also be willing to adapt, and to learn new ways of doing their jobs. Success goes to those who master the intricacies of this complex, challenging and dynamic industry.